Best Practices:

Take them to eat off campus.

Ask to look over their CV and give suggestions related to P&T

Consider inviting them to your home for a meal or get together for another non-campus activity.  

Stay in contact even when you are away for awhile (postcards, e-mails, etc).

Discussion Topics:

Realize that the goals on everyone’s list include getting tenure – and therefore getting a research program started – and getting settled in Atlanta.  Thus, good topics to discuss are the following:

1) The status of their proposal writing (funded, pending and planned) as well as your own best tips, how to contact a program managers, etc.

2) How is their lab/computer set up going?  How are the purchasing issues going?  Tips on dealing with purchasing, systems administration, etc.

3) Development of collaborations... Making ties at Tech, outside of Tech.  Continuing their established research area while also branching off.

4) The number of graduate students they need or have.  How to deal with problem students, how to help students be more independent, etc. 

5) What courses are they teaching?  How to plan for teaching so it doesn’t use up too much time (ie teaching the same courses over).

6) What conferences do they plan to attend?  Too many/not enough?

7) How do they like Altanta?  What do they like to do?  Do you have suggestions of where to go?  If not do you know anyone they should connect with?

